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What is meant by Active Learning ?
• “Active learning is a term more widely-used in the context of school
education than in tertiary education, but is growing in popularity
within universities. It can be used to embrace almost any learning
activity which involves the active participation of the student. At one
end, project work is obviously ‘active’ but at the other, so is the use of
personal response systems in lectures”.

Conclusions that can be drawn from the literature show that active
learning:
• encourages deep rather than surface learning
• is encouraged by the use of spaces which are not conventional raked
lecture theatres
• encourages students to take ownership of their own learning
(HEA Academy, 2019)

What is meant by Active Learning ?

‘Let the long and the short of our didactic be to investigate and
discover the means for teachers to teach less, and learners to learn
more.’
John Amos Comenius, Didactica Magna 1649

What is meant by Active Learning ?

Breaking news, folks !

Active Learning was invented 370 years ago

But does Active Learning need Good Teaching ?

Do students still appreciate a good teacher ?
• ‘evidence suggests that ….students are more engaged,
learn better and enjoy themselves more when attending
lectures….while students are frequently found to report
that they learn less in active (sic) learning contexts’
(Garnham, 2018, p10).
• if active learning focuses on the learner, what qualities
make a good teacher or lecturer ?
• If learner centred teaching gives students agency over what
and how they learn, how can teachers encourage their
students to leave their ‘comfort zones’ ?

What qualities make a good teacher ?

What qualities make a good leader ?

[ Answer : they are very similar qualities ]

Transactional Leadership relies on power relationships,
employing rewards and punishments to control and
motivate followers.
Burns (1978) Leadership

Transformational Leadership is a leadership style in
which the leader employs charisma and enthusiasm to
inspire followers to effect change.
Bass (1985) Leadership and Performance Beyond Expectations.

Teachers as Transformational Leaders
Idealized Influence. Successful transformational leaders or teachers are
positive role models. Followers or students admire their leaders and try to
emulate their behaviour.
Inspirational Motivation. Transformational teachers, like transformational
leaders, are enthusiastic about what they are doing and that enthusiasm
infects their students.
Individualized Consideration. Transformational leaders or teachers coach
and mentor each follower or student, providing the individualised
attention that helps them to succeed.
Intellectual Stimulation. The best leaders or teachers encourage thinking
about things in new ways, and challenge individuals to greater intellectual
achievements.
Ronald E. Riggio (2010) Cutting-Edge Leadership

“Leaders described as charismatic, transformational, or visionary cause
followers to become highly committed to the leader’s mission, to make
significant personal sacrifices in the interest of the mission, and to perform
above and beyond the call of duty”
(Fiol et al. 1999, Charismatic Leadership: Strategies for Effecting Social Change)

• Transformational leaders are focussed on transforming their teams and
organizations (Burns, 1978, Leadership)
• Charismatic leaders tend to be very self-confident in their own vision
(House 1977, A 1976 theory of charismatic leadership’ )

How charismatic are you ?
Your responses to six prompts can reveal just how charismatic you are.
Rate yourself on a scale of 1 to 5 on each behaviour (1 = low, 5 = high):

I am someone who …
•
•
•
•
•
•

has a presence in a room
has the ability to influence people
knows how to lead a group
makes people feel comfortable
smiles at people often
can get along with anyone

Now add up your total score to calculate your charisma. If it's higher than 22,
you're more charismatic than the average person.
Tskhay, K et al. (2017) Charisma in Everyday Life: Conceptualization & Validation of the
General Charisma Inventory, Journal of Personality & Social Psychology

“Leaders described as charismatic, transformational, or visionary cause
followers to become highly committed to the leader’s mission, to make
significant personal sacrifices in the interest of the mission, and to perform
above and beyond the call of duty”
(Fiol et al. 1999, Charismatic Leadership: Strategies for Effecting Social Change)

• Transformational leaders are focussed on transforming their teams and
organizations (Burns 1978, Leadership )

• Charismatic leaders tend to be very self-confident in their own vision
(House 1977, A 1976 theory of charismatic leadership’ )

•
•
•
•
•

Vision and articulation;
Sensitivity to the environment;
Sensitivity to member needs;
Personal risk taking;
Performing unconventional behaviour
(Conger & Kanungo 1998, Charismatic Leadership in Organizations)

Joseph Beuys
Teacher at the Dusseldorf Academy, 1961-72
‘Teaching is my greatest work of art.’
‘Beuys crafted a charismatic artistic persona that infused his work with
mystical overtones and led him to be called "shaman" and "messianic" in
the popular press.’
Cornelia Lauf, 1992, Joseph Beuys: The Pedagogue as Persona

Victor Pasmore
Teacher at Newcastle University, 1954-61

‘Victor was doing this extraordinary session once every week when he
just tried to make you forget everything you had ever learned about art
and start from the beginning. It was almost like the laying on of hands to my memory of it, it was very mystical’. ’
Rita Donagh (in Yeomans 1987: p.192)

Harry Thubron
Leader, Basic Design Course, Leeds College of Art, 1957-64
“The spirit of the Foundation Course was Thubron. And, in fact, most of
the people that were employed on it were ex-students of Thubron’s, and
you would sometime wander into the studio and see them sat at Harry
Thubron’s feet.”
Derek Page, student , Leeds College of Art, 1962

What evidence do we have of the effects of charisma on students ?
Studies of transformational and charismatic leadership in relation to
schools and colleges have shown that teachers, like organizational leaders,
can lead their students and transform the nature of their ‘micro’organisations.
• In the classroom, transformational leadership has been shown to
enhance traditional learning outcomes including : cognitive learning;
affective learning; levels of motivation; student participation; and
student perceptions of lecturer credibility (eg. Bolkan & Goodboy, 2009,
Transformational Leadership in the Classroom).

• Transformational leadership has also been linked to other teaching
outcomes, including extra student effort and perceived lecturer
effectiveness (Pounder, 2008, Transformational Classroom Leadership).
This field work has not, however, been carried out in the context of either
creative or HE environments. We can only at present fall back on our own
experience, and perhaps on analysis of student satisfaction data.

How does a transformational or charismatic leadership style
influence the power relations of the classroom or studio ?
The five sources of social power :
Coercive power - the power to force someone to do something against their
will.
Reward power - the ability to give other people what they want, and hence
ask them to do things for you in exchange.
Legitimate power - the power invested in a role, or position of power.
Referent power - the power which derives from another person liking you or
wanting to be like you
Expert power - the power which is held by having knowledge and skills
which someone else requires
French and Raven (1960) The bases of social power

The sixth source :
Informational power - the power to provide information to a person that
results in them thinking/acting in a different way.
Raven (1965) Social influence and power
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What characteristics does a charismatic leader (or teacher) possess ?

Personality
Characteristics

Behaviours

Effects on followers

Dominant
Desire to influence
Self-confident
Strong moral values

Sets strong role model
Shows competence
Articulates goals
Communicates high
expectations
Expresses confidence
Arouses motives

Trust in leader’s ideology
Belief similarity between
leader and followers
Unquestioning acceptance
Affection toward leader
Emotional involvement
Heightened goals
Increased confidence

Peter G. Northouse (2010) Leadership; Theory and Practice , 5th ed.

How might these power relations manifest themselves in
teaching we might consider to support or inhibit active learning ?
Personality
Characteristics

Behaviours

Effects on followers

Dominant
Desire to influence
Self-confident
Strong moral values

Sets strong role model
Shows competence
Articulates goals
Communicates high
expectations
Expresses confidence
Arouses motives

Trust in leader’s ideology
Belief similarity between
leader and followers
Unquestioning acceptance
Affection toward leader
Emotional involvement
Heightened goals
Increased confidence

How does transformational leadership manifest itself in teaching
we might consider to support or inhibit active learning ?
• Teaching styles can be compared to leadership styles. Both teachers
and leaders use their skills and personality to influence and motivate
their students or followers.
• Good teaching conveys principles and approaches, empowering
learners and giving them confidence. The characteristics of a
transformational style of teaching can certainly be seen to enhance
these messages.
• Too much reliance on charisma can lead to the danger of
unquestioning acceptance of the ideas of the lecturer, or even of a
kind of hero-worship – the opposite of empowerment.
• Transformational teaching is important for giving students confidence
to be independent learners, to become in effect :
transformational learners

